
BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 

WEDNESDAY, JUNE 7, 2017 
4:00 p.m. 

-Consider a proclamation for “Relay for Life” (Caroline Wrocznski)

CONSENT AGENDA 
(1) (a)  Consider approval of Commission Orders; and

(b) Consider approval of Douglas County Weed Supervisor nomination (Keith Browning); and
(c) Consider approval of agreement with Franklin County for replacement of culvert on N 1

Road; Structure No. 00.00N-03.34E (Keith Browning)

REGULAR AGENDA 
(2) Consider contracts for phase I of the courtroom remodel projects (Jackie Waggoner)

(3) Update and presentation on Socrata Open Budget project (Jill Jolicoeur/Brook Sauer)-  
Item Deferred.

(4) Consider approval of Accounts Payable (if necessary)
(b) Appointments
(c) Board of Zoning Appeals (1) position 10/16
(d) Lawrence-Douglas County Housing Authority Board (1) position 06/17
(e) Metropolitan Planning Commission – Positions (2) 05/17
(f) Palmyra Township Trustee position 

(c) Public Comment
(d) Miscellaneous

(5) Adjourn

WEDNESDAY, JUNE 14, 2017 
6:00 p.m. 
-Consent: Consider approval of Douglas County Personnel Policies 2017 Update (Sarah Plinsky
-Consider adoption of Douglas County Food System Plan (Helen Schnoes)
-17-00155: Rezoning approximately 26.995 acres from County A (Agricultural) District to I-3
(Industrial) District, located directly east of 1705 N 1399 Rd.
-SP-17-00156: Site Plan for RD Johnson Excavating, located at 1705 N 1399 Road, 1702 N 1360
Road, and parcel east of 1705 N 1399 Road. Submitted by Law Office of Dan Watkins on behalf of
RD Johnson Excavating Company LLC, property owner of record. Becky Pepper is the Planner.

WEDNESDAY, JUNE 21, 2017- canceled 

WEDNESDAY, JUNE 28, 2017  
6:00 p.m. 
-CUP-17-00221: Consider an update to an existing Conditional Use Permit for Bland Airstrip
Residential Driveway, located near N 1100 Rd & E 2000 Rd. Submitted by Brent Grosdidier,
property owner of record. Mary Miller is the Planner.

Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for administrative items and/or 6:00 
P.M. for public items at the Douglas County Courthouse. Specific regular meeting dates that are not listed above have not
been cancelled unless specifically noted on this schedule.





















 
  
 
 
 

MEMO TO: The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Jackie Waggoner, Purchasing Director 
  Division of Purchasing 
 
SUBJECT: Consider Contracts for the Courtroom Remodel Project 
 
DATE:   June 6, 2017  
 
Last year we brought to the Board an overview of the courtroom renovations along with estimated cost. At 
that time we received approval to establish a contract with Treanor Architects for the design, bid, and 
construction management phases. Our contract with Treanor includes design of all the courtrooms, and 
bidding and construction management of phase one.    
 
The scope of work will vary between all seven courtrooms and will be completed in phases based on 
available funds and priorities set forth by the judges. We solicited bids on the General Construction for the 
first phase which consists of new ceilings, painting, flooring, casework modifications, and restrooms. 
Based on available funds our base bid was for divisions 2 and 5 Courtrooms, and we considered alternates 
for the public corridor (1st floor hallway) and the Pro Tem Courtroom.  Our bid had intent to have the 
successful contractor complete the remodeling of all the courtrooms, as funds become available. A 
recommendation would be brought back to the Board for each phase. The table below summarizes the four 
bids we received for the General Construction: 
 

GENERAL CONSTRUCTION 
 B. A Green 

Construction 
Loyd Builders First 

Construction 
The Wilson 

Group 
Base Bid (Div. 2 & 5) $251,650 $259,800 $229,000 $291,197 

Alt. #1 (Public Corridor) $  17,270 $  24,900 $  18,531 $  26,402 
Alt #2 (Pro Tem) $    7,230 $  10,200 $    6,700 $  10,939 

TOTAL $276,150 $294,900 $254,231 $328,538 
Time of Completion (# of days) 140/14/14 140/14/14 90/0/0 120/10/10 

 
Staff met with the apparent low bidder, First Construction, to review their cost and schedule for the project. 
The cost above excludes electronics, looping, furniture, and lighting. For this scope of work we would be 
accessing cooperative contracts (except Triad chairs) that have been have been competitively bid. By taking 
this approach, we eliminate the overhead cost which typically averages 10-15%.  Below identifies these 
cost by location: 
 

OTHER EXPENSES 
Description Contractor Contract Division 2 Division 5 Pro Tem Combined 

Cost 
Electronics Mission Electronics 

& Oliver Electric 
State of KS *$18,493 *$18,493 *$24,993 *$61,979 

Looping Mission Electronics 
& Oliver Electric 

State of KS *$16,777 *$16,777 *$12,414 *$45,968 

DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Division of Purchasing 

1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5286 Fax (785) 838-2480 
www.douglas-county.com 



Description Contractor Contract Division 2 Division 5 Pro Tem Combined 
Cost 

Furniture Stephenson Toelkes NCPA *$37,211 *$34,806 NA *$72,017 
Furniture Triad Mfg. NA $26,988 $26,988 + 

$863 Div 6 
NA $54,839 

Lighting Graybar US Communities $36,661 $36,661 
Stain-Match  

6 tables 
First Construction General 

Contractor 
*$1,500 *$1,500 NA *$3,000 

* not to exceed cost                                                                                   Combined Total                       $ 274,464 
 
The courtroom renovation project provided staff the opportunity to look at sustainability and energy-saving 
opportunities. Staff requested cost from Graybar through their national cooperative contract for a 
conversion of the existing lighting to LED technologies which uses 50-90% less energy than existing 
technology, last longer, and provides improved lighting quality and visibility.  
 
For Phase I of the project, the lighting project includes retrofitting existing fixture to LEDs, and improving 
the lighting controls to maximize energy saving and lighting quality. As you can see, the total cost of the 
lighting retrofit for this phase is $36,661 (material and labor) and will yield annual energy and maintenance 
savings of $2,514 per year (simple payback = 14.5 years). Some of the labor costs will be provided by our 
Maintenance staff, saving the County approximately $11,700 for this phase. The lighting project cost will 
be covered in full by the Sustainability and Energy Savings Reinvestment Fund in Equipment Reserve. 
 
The combined cost of $528,695 less the $36,661 for lighting falls within the allocated funds of $524,486 in 
the District Court Equipment Reserve for the first phase. Staff will be available at the meeting to answer 
any question you may have. 
 
While the total cost listed for the general contractor includes a 5% contingency, there may be additional 
unknown expenses or circumstances that could increase our cost. For this reason, we are asking you to 
provide the County Administrator with the authority to approve change orders up to 5% ($26,435) of the 
total cost. 
 
RECOMMENDATION: The Board of County Commissioners approves a contract with First 
Construction as General Contractor for the Courtroom remodel project, with phase one amount of 
$254,231. Approve a phase one total of $528,695 which includes other expenses by accessing cooperative 
contracts and direct contract with Triad Manufacturing, and authorize the County Administrator to approve 
change orders up to 5% of the total.                          
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