Heritage Conservation Council
Thursday, August 25, 2011
Douglas County Courthouse, 7:00 – 9 p.m.
Agenda
Meeting Kick-off

7:00 pm

1) Introductions
 Guests introduced themselves. Present include Dale Nimz and John More
 HCC Coordinator, Jeannette Blackmar, provided introduction
 Council members provided brief introduction
2) Review and approve agenda
 Agenda was reviewed and approved
 Ken provided reminder of the consensus method
 Gary Price inquired about Kansas Open Meeting Act. Ken suggested to add this to “other
items”
3) Approve minutes of July 14, 2011 minutes
 July 14, 2011 minutes were approved
4) Reflections on the August 16th Grant Workshop
 Council provided a variety thoughts on the workshop:
o It will be a tremendous challenge to evaluate the applications indicated by the
people who attended and the nature of their questions. Expectation of receiving a
lot of applications
o Informal format was appropriate, very helpful to repeat audience questions
o Suggestion for next time is to have microphone available for audience members
o Contact information provided by attendees was added to the Listserve.
Natural and Cultural Survey in Douglas County
5) Presentation by Lynne Braddock Zollner, AICP Historic Resources Administrator and
6) Discussion on the Natural and Cultural Survey RFP (Request for Proposal)
 Lynne provided 1) an overview of the nature of cultural resources survey; 2) reasons
why it is vital to have an understanding about cultural resources; 3) brief history of
cultural resource survey work conducted in Douglas County and; 4) information where
to find resources that Members could access for more information.
 One of these resources includes the Comprehensive Plan Amendment. Chapter 11 is
dedicated to historic resources and provides a historic preservation plan. This document
has been approved by the Planning Department. Another resource is the Kansas State





Historical Website where it is possible to access individual electronic survey sheet
information.
The cultural resources survey work conducted in Douglas County, to date, has been very
sporadic. The working task force prioritized surveying Eudora and Kanwaka due to
growth.
Council members asked Lynne a variety of questions. Key questions included:
o Whether or not the survey can include incorporated cities? Lynne informed us
that is a Council decision. We can address this in the RFP.
o The HCC has $35,000 to conduct a survey, how many sites are a good number?
Lynne suggested we indicate in the RFP for consultants to provide us the number
of how many sites/townships.
o Is it possible to change the township priorities? Lynne indicated that it is possible
to change both the quantity of townships surveyed and the townships
themselves. However, she felt these were good recommendations.
o Dale Nimz mentioned inclusion of community process and volunteers to aid in
survey work.
o After discussion, Ken suggested the RFP identify one or two townships to survey
and that there is a community involvement element. Consultants would be
asked to give us total numbers of sites/township and respective cost.

6) Discussion on the Natural and Cultural Survey RFP (Request for Proposal)
Discussion / Feedback on Grant Program
7) Discuss: Grant Performance Agreement









Jeannette led discussion on the grant performance agreement.
Council members agreed to include a signatory line and contact information for the project
manager.
By consensus, it was determined to provide grant requests of $5,000 or less, half of the
funding upfront and half of the funding upon completion of the final report. Grants over
$5,0000 require reimbursement process.
Jeannette will rework the reimbursement section of the performance agreement.
Ken will produce a news release.
Julia suggested inclusion of 1) competitive procurement process and 2) “royalty-free
license” clause.
Members raised the question about reimbursement check turn-around time. Jeannette will
get back with an answer to this question.

8) Discuss: Grant Application Review Process


Agenda item not discussed.

Future Meetings
9) Schedule Fall Meeting Dates


Ken provided fall meeting schedule dates based from Member feedback. Fall meeting dates
include September 15, October 4, October 27, November 3, November 8 (if needed).

10) Discuss: On-going Monthly Meeting Date (4th Thursday?)


Following discussion, Members agreed to schedule monthly meetings on the first Thursday
of the month.

Future Tasks
11) Becoming a CLG (Certified Local Government)


Agenda item not discussed.

12) Other Items


Other items not discussed.

Adjourn

10:15 pm

Heritage Conservation Council
Thursday, September 15, 2011
Douglas County Courthouse, 7:00 – 9 p.m.
Minutes
Meeting Kick-off

7:00 pm

1) Review and approve agenda
 Agenda was reviewed and approved.
2) Approve minutes of August 25, 2011 minutes
 Minutes of August 25, 2011 were reviewed and approved.

Discussion / Feedback on Grant Program

7:10 pm

3) Discuss (and Approve): Grant Performance Agreement
 Performance agreement was approved with modifications. A revised version will be distributed to
Council members by email, and posted on the HCC website in October.
4) Discuss (and Approve): Grant Application Review Process
 Grant application review process was discussed, modified, and approved.

Discussion / Feedback Natural and Cultural Survey in Douglas County

8:15 pm

5) Discussion and possible action on the Natural and Cultural Survey RFP (Request for Proposal)
 Natural and Cultural Survey RFP was distributed to Council members with sections identified for review
and comment.
Future Tasks 8:55 pm
11) Becoming a CLG (Certified Local Government)
 This is a task the Council will address this year.
12) Other Items
 None discussed.
13) Next meeting: Tuesday, October 4, 2011
Adjourn

9:45 pm

Heritage Conservation Council
Tuesday, October 4, 2011
Douglas County Courthouse, 7:00 – 9 p.m.
Minutes
Meeting Kick-off

7:00 pm

1) Review and approve agenda
Agenda reviewed and approved.
2) Review and approve minutes of September 15, 2011 minutes
Agenda reviewed and approved.
Discussion / Feedback on Grant Program

7:10 pm

3) Review Grant Application Evaluation Process
 Jeannette reviewed the individual grant evaluation sheet and the aggregate evaluation
sheet. A question was asked whether or not the evaluation sheets would need to be
made public. Jeannette will check with County administration. It was suggested to keep
the evaluators anonymous on the aggregate evaluation sheet.
 Council Members should submit their individual evaluation to Jeannette by Monday,
October 24.
 Review of definitions for grant evaluation criteria led by John Bradley and Larry
McElwain.
 For future consideration, it was suggested to 1) keep the grant applications anonymous
for review and; 2) to have a “practice grant evaluation session.”

Discussion / Feedback Natural and Cultural Survey in Douglas County

8:15 pm

4) Discussion and possible action on the Natural and Cultural Survey RFP (Request for Proposal)
 Discussion centered on townships for inclusion in the RFP and overall scope of survey.
 Jeannette will be in contact with Lynne Zollner. Lynne’s input regarding township
inclusion and overall scope of RFP was requested.
Future Tasks 8:55 pm
5) Becoming a CLG (Certified Local Government)
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Jeannette mentioned becoming a CLG remains a priority task for the Council.

6) Other Items
 Thursday, October 20, 2011— Presentations by applicants submitting a major
grant application
7) Next meetings: Thursday, October 27, 2011
Thursday, November 3, 2011 (if needed)
Adjourn

9:00 pm
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Heritage Conservation Council
Thursday, October 20, 2011
Douglas County Courthouse, 7:00 – 9 p.m.
Minutes
Meeting Kick-off

7:00 pm

1) Presentations by major grant applicants
 Three major grant applicants—Black Jack Battlefield Trust, Douglas County Historical
Society/Watkins Community Museum of History and Eudora Area Historical Society—
presented an overview of their grant projects followed by questions by Council
members.
Discussion / Feedback Natural and Cultural Survey in Douglas County

8:15 pm

2) Update on the Natural and Cultural Survey RFP (Request for Proposal)
 RFP was approved with modifications. These modifications included 1) Kanwaka
Township to replace Clinton Township; 2) inclusion of specific property types and; 3)
two public presentations per township surveyed.
 The revised document will be emailed to Council members.
 Jeannette will work with Jackie Waggoner to publicize the RFP in November.
Discussion on Grant Evaluation

8:45 pm

3) Discuss administrative issues pertaining to the evaluation of grant applications
 Ken will seek guidance for consensus process of grant evaluations via Great Plains
Consensus Council.
 Discussion about conflict of interest. Decided it is up to the individual whether or not to
participate in any discussion or decision making regarding a grant with which the
member has a conflict of interest .
Other Items
4) Next meeting: Thursday, November 3, 2011 (if needed)

Adjourn

9:15 pm

Heritage Conservation Council
Thursday, October 27, 2011
Douglas County Courthouse, 7:00 – 9:30 p.m.
Minutes
Members Present: Paul Bahnmaier, John Bradley, Shelley Hickman Clark, Ken Grotewiel, Julia

Manglitz, Larry McElwain, Gary Price, Jeannette Blackmar (Coordinator)
Guests Present: Jeff and Kathy Quigly, John More
Meeting Kick-off
7:00 pm
 Guests introduced themselves.
1) Review and approve agenda
 Agenda was reviewed and approved.
2) Review and approve minutes of October 4, 2011 and October 20, 2011
 It was suggested to include names of attendees in future minutes.
 October 4, 2011 Minutes reviewed and approved.
 October 20, 2011 Minutes reviewed and approved.

Discussion and Consideration of Natural and Cultural Grant Applications 7:10 pm
3) Discuss and consider grant applications
 Ken provided an introduction of the grant evaluation plan as put forth by the Natural
and Cultural Heritage Task Force.
 Council members shared their thoughts on the strongest target grant applications and
overall impressions of the applications.
o The Council would like the support of the Douglas County Commission to
expedite the second round of grant applications.
 The Council then prioritized the target applications. After this initial prioritization, the
Council then discussed and ranked the top seven target grants using the consensus
decision making process.
o Paul Bahnmeier did not participate —by leaving the chambers— in the
discussion and ranking of the Lecompton Jail grant application.
o Julia Manglitz did not participate in the discussion and ranking of Clearfield grant
application.
 Council members then initially prioritized the three major grant applications. Each
council member expressed their thoughts about the three major grant applications.



o Julia Manglitz did not participate in the discussion of Black Jack Battlefield.
No selection of awards was determined.

Other Items
4) Next meeting: Thursday, November 3, 2011
Adjourn

10:05 pm

Heritage Conservation Council
Thursday, November 3, 2011
Douglas County Courthouse, 7:00 – 9:30 p.m.

Minutes
Members Present: Paul Bahnmaier, John Bradley, Shelley Hickman Clark, Ken Grotewiel, Julia

Manglitz, Gary Price, Jeannette Blackmar (Coordinator)
Guests Present: John Nichols; Gary Hungsicker (sp?); Jeff and Kathy Quigly, John More, Greg (?);
Tony Hayden.

Meeting Kick-off
7:00 pm
 Ken provided introduction to consensus decision making process to guests.
1) Review and approve agenda
 Agenda reviewed and approved.
2) Review and approve minutes of October 27, 2011
 Paul Bahnmaier would like it to be noted that he did not participate—by leaving the
room— in the discussion and ranking of Lecompton Jail grant application.
 Would like to Commissioners to expedite the second round of grant application.
 Noted that Julia Manglitz did not participate in the discussion and ranking of Clearfield
grant application as well the discussion of Black Jack Battlefield.
 With these changes, the Minutes of October 27, 2011 are approved.
Discussion and Consideration of Natural and Cultural Grant Applications 7:10 pm
3) Discuss and consider grant applications; make recommendations to Commission
 Council began discussion with the major grant applications.
 Last week each council member discussed the major grant applications and initially
prioritized. Our goal tonight is to make recommendations to the County Commission.
The Commission will review and amend as necessary on November 16, 2011.
 Each council member discussed their recommendation for funding and funding amount.
o Julia Manglitz abstained from discussion involving Black jack Battlefield.
 Test for consensus was taken.
o Julia Manglitz abstained.
 Council approved full funding for the Blackjack Battlefield Trust in the amount of
$163,000. A condition was made by the Council to review the historic structures report
once it is completed prior to undertaking any conservation work.












Council approved partial funding for the Eudora Historical Society in the amount of
$29,500. This is to support determination for state register, if buildings are ineligible to
conduct research to determine how to make the buildings eligible. If the buildings are
eligible, to hire an architect to conduct an architectural building report.
No additional money is available for the target grants.
Council members moved to discussion of target grant applications. The total funding
available is $105,000.
Last week, prioritized seven grants that contributed most to the conservation of Douglas
County natural and cultural heritage. Our goal tonight is to make recommendations to
the County Commission.
Each council member discussed their recommendation for funding and funding amount.
Test for consensus was taken.
o Paul did not participate in the consensus decision on the target grant
applications.
Council approved:
o Lecompton Historical Society, $15,000 for conservation of the City Jail.
o Douglas County Extension Master Gardeners, $2,700 for education about the
cultural heritage of significant and historical trees and conservation of those
trees.
o Clinton Lake Historical Society, $20,000 for Wakarusa River Valley Heritage
Museum collection management planning.
o Vinland Preservation LLC, $30,000 for preservation of the Vinland Presbyterian
Church.
o Eudora Area Historical Society, $3,000 for historic buildings signage in downtown
Eudora.
o Lawrence Preservation Alliance, $9,000 for National Register of Historic Places
nomination applications for B'nai Israel Cemetery, Robinson Oakridge Farm Barn
and 707 Main Street, Eudora.
o Kansas Land Trust, Inc., $22,300 for Hamilton conservation easement.
o Clearfield Community Historical Society, $3,000 for roof repair to the Clearfield
School.

Next steps in the grant award process

10:05 pm

4) Discussed the following items:
---Grant Timeline: Commission Recommendations, Applicant Letters, etc.
 Commission will consider Council recommendations on November 16, 2011 at 6:35 p.m.
 Official award letters will be sent out to all grant applicants following Commissioner
recommendation. Those not receiving a grant will be provided with feedback. Ken and
Jeannette are willing to meet with grant applicants should they have further questions.



Those applicants receiving a grant will be provided a performance agreement with their
award letter.
Ken indicated that, while any unused funds from 2011 would be rolled over into the
2012 budget, there is no guarantee that they will be used for the 2012 grant program.

Other Items
5) Next grant evaluation meeting: Tuesday, November 8, 2011 (if needed)
 Council decided this meeting is unnecessary.
6) Next monthly meeting: Thursday, December 1, 2011 (if needed)
 January 5, 2012 will be the next meeting
Adjourn

10:25 pm

