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STAFF ACCOMPLISHMENTS

Teri was awarded the highest honor
by the International Association of
Y Emergency Managers (IAEM) - the
Clayton R. Christopher Award. This
award is given to an active local
emergency manager in recognition
of unselfish devotion and
outstanding contributions to the profession of emergency
management.

Bob was inducted into the Kansas HALL OF FAME INDUGTEE
— '-‘

Association of Broadcasters (KAB)
Hall of Fame and was also awarded
KAB's  highest honor, the
Distinguished Service Award. This
is given annually for exemplary
service to the community, state
and broadcast industry.
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Jillian was awarded the highest
honor by the Kansas Emergency
Management Association - the
Owen U. Turrentine Emergency
Management Professional of the
Year Award. This is presented in
recognition of an Emergency
Management professional and leader who exemplifies the
ideals of professional public service.

The Lawrence Public Schools
(USD497) District Office honored
Teri and Jillian with the Friends of | [
Education Award for their support
of safety and security planning,
including the identification of safe
storm  shelter locations and
assistance in developing a district crisis response plan.




WHAT IS EMERGENCY MIANAGEMENT?

Douglas County is subject to a number of potential natural and man-made disasters such as tornadoes,
drought, hazardous materials incidents, and more. It is the responsibility of this department to ensure
proper means exist not only for government, private entities, and response agencies; but also individuals
to be able to plan, prepare, respond to and recover from any emergency or disaster.

Emergency Management Staff continuously strives to meet this goal each year along with taking away
lessons learned from incidents, exercises, and trainings which occur throughout the year. In 2013, staff
attended 155 planning and coordination meetings; provided 55 tours, presentations, and building walk-
throughs; activated the EOC, EMOC, and MCV 37 times; conducted 46 media interviews, coordinated or
participated in 24 exercises and events; and sponsored 13 countywide trainings.

Emergency Management staff is available 24 hours a day for response to or coordination of emergencies,
disasters, and planned events. We are also available to provide presentations and trainings on a variety of
subjects.

2013 BUDGET AND GRANTS ADMINISTERED

Mitigation Grant for Bishop
Seabury Safe Room Project

>218,157.00 Departmental Budget

$451.554.00
$37,269.96

Hazardous Materials and Emergency
$90,300.00 Preparedness Grant (HMEP)

Emergency Management

Performance Grant (EMPG)
SAFE ROOM GRANT

2013 BUDGET AND GRANT HIGHLIGHTS

The overall budget included the usual line items, but also included funding
for 2 outdoor warning sirens and Phase 1 of the 800 MHz radio replacement
project.

Staff administered several grant funds. The HMEP grant provided for a
functional exercise with a drill component for the Douglas County Sheriff’s
Office Correctional facility (93 participants), a Hazardous Materials
Technician Training (7 graduates), HazMat IQ Training (26 graduates), and
an Alternative Fuel Vehicle Workshop (20 graduates). The EMPG grant
provides assistance in developing disaster and assistance plans, programs,
capabilities, and organizations. Additionally, it provides funding for a full-
time Planner and part-time Administrative Secretary.




National Preparedness Month
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In September, Douglas County Emergency Management observed National
Preparedness Month! Each Council and Commission in Douglas County
proclaimed September as National Preparedness Month and encouraged
their communities to take steps to be better prepared for all emergencies.
This year’s theme was “Be a Hero for Preparedness!” and our staff was all in!
Each day of the month, EM staff shared preparedness stories and tips from
community members, volunteers, and staff —_ —. = =
on Emergency Management’s social media ‘J Q %*«h '“,-
sites. ' el

DOUGLAS COUNTY PREPAREDNESS EXPO

EM also hosted it's annual Preparedness Expo in which participants
received the basics of a preparedness kit as they visited the booths of mp

—

community partners. Waterproof bags for [N

— important documents, first aid Kkits, '

emergency blankets, pet supplies, hand sanitizer, and sunglasses are just a
few items given away at the event. For the first time, staff used the Wheel of

'~ Misfortune, a game in which participants spin the wheel, answer a

SEVERE WEATHER
AWARENESS WEEK
Severe Weather Awareness

Week was held March 4-8.
Each morning, staff was on air

question about the specific hazard they land on, then receive another item
for their preparedness kit. We extend our appreciation to each of the
community partners, our EM volunteers, and the Clinton Parkway Hy-Vee
for providing bags for the event.

WEATHER 101

Initially, Weather 101 had to be postponed due to severe winter weather
conditions. Through our partnership with South Middle School, we were
able to reschedule, and host a successful event. This community training
focused on identification of general severe storm features and severe

{ weather safety information.

with KLWN to discuss severe g

weather topics including:
e Watches and warnings
e Lightning

e Tornado safety

e Flooding

EM also gave away a basic
preparedness kit to the first
listener to «call in and
correctly answer that day’s
trivia question.
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SEVERE WEATHER SYMPOSIUM

The Severe Weather Symposium is an advanced severe weather training
which was held on March 9™ at KU Memorial Union. The topics covered
included tornado types and spotting; tornadoes, derechoes, and the SPC; a
reanalysis of the March 18, 1925 Tri-State tornado; operational uses of Dual
Pol Radar; challenges for media coverage of severe weather events; and
lessons learned from the 2011 tornadoes. The event concluded with a great
panel discussion with our local television meteorologists, speakers, and
National Weather Service representatives.




ACT, CERT AND SKYWARN VOLUNTEERS

While there were not many severe weather activations, our
volunteers were still very busy this year donating 195 hours of

VOLUNTEER OPPORTUNITIES

Emergency Management has three great

service. They not only completed their annual training Yl CHRIEE Y CRE iV Vel T
requirements, but they went above and beyond to help prepare REQnERIITETal3 EREN NEL BN VNG B
the community. In 2013 our volunteers: Skywarn, and Community Emergency

e Participated in numerous preparedness fairs including the
annual helmet fair.

o Completed accountability training to assist during planned
events and emergencies.

o Assisted with an evacuation drill between Lawrence Memorial

Response Team (CERT). These groups
are vital to ensuring our department

can reach the goals we set each year.

Hospital (LMH) and Pinckney Elementary School. MINICERT
e Ensured backup communications remain active between LMH
and the Emergency Management Operations Center (EMOC). ~ As a part of our community outreach,

e Conducted a joint agency county road training with the Bert EM staff conduct a miniCERT course
Nash Mental Health Center.

o Participated in a disaster simulation exercise as actor “victims”
which helps with the realism of the training for first responders.

o Worked tirelessly to provide a Community Emergency Response
Team (CERT) Training in Lecompton, which boasted 13 emergencies. Several agencies come
graduates. together to cover topics such as animal

e Participated in the planning and execution of the Douglas
County Severe Weather Symposium.

each year. This course reaches out to
more vulnerable populations and works
to help them be better prepared for

preparedness, personal safety, managing

stress, calling 9-1-1, and more!

GREAT INTERVIEW

EM staff spend a lot of time doing media
interviews and are happy to tell you their
stories. One of our favorite interviews was
when Bob Newton shared his experiences as
a media professional, husband and dad
during the 1981 Lawrence tornado. His
home was hit by the tornado while his
children were there with a
I babysitter. .
Z As we listened, we laughed
- about “large chunks of ice
~falling from the sky” and
were reminded just how
important it is to have a

4TH ANNUAL PURSUIT TO PREPAREDNESS

Douglas County Emergency Management gave out 150
preparedness kits to 3™ graders at Eudora Elementary School
during its 4th Annual Pursuit to Preparedness Campaign. The
event included a brief presentation on severe weather safety
and preparedness by EM staff. Partnerships with local
businesses and organizations make this a continuing success!

A ,- family plan for severe
£ deg weather!



PLANNING EFFORTS IN 2013

Emergency Management has been active in multiple planning projects and updates this year. In
accordance with Kansas Division of Emergency Management (KDEM) requirements, counties in the state
must complete a re-write update of their Emergency Operations Plans (EOP) every four years. Staff has
been working in coordination with the fifteen Emergency Support Functions (ESFs) which include:
Transportation, Communications, Public Works, Firefighting, Emergency Management, Mass Care and
Human Services, Resource Support, Public Health, Hazardous Materials Response, Agriculture and Natural
Resources, Utilities, Public Safety, Long-term Recovery, and External Affairs. This cumulative effort will
achieve an improved Douglas County EOP, which in turn, will help make Douglas County better prepared
to respond to any emergency or disaster.

In addition to updating the County EOP, staff has been working with the Northeast region of Kansas to
develop the new Regional All-Hazard Mitigation Plan. This year the state

has transitioned from county all-hazard mitigation plans toward a regional

approach. This has allowed the Emergency Management Department to

work with county agencies and jurisdictions on completing a hazard

analysis. This analysis describes what hazards are most likely to occur in the

county and which ones pose the greatest threat. Using this information,

entities create mitigation projects that reduce the likelihood of a disaster

occurring, or if a disaster occurs, that will reduce the effect it has on the

community.

EOC MANAGEMENT AND OPERATIONS COURSE

At the request of Eudora City
. . Manager, Mike Press, Teri Smith and
timeline. We need to be Tim Lockett, Emergency Management
prepared.” City of Fudora Consultant, created and presented an

EOC Management and Operations
Mayor, Ruth Hughs Course for the City of Eudora.

[ 3 Representatives from city and township fire, law enforcement,

USD 497 PARTNERSHIP emergency management, Public works, c-ity officials, Parks and
—_— e recreation, and elected officials attended this course to gain a better
EM staff, working closely with Ron understanding of basic incident management principals; familiarize
May of USD 497, completed themselves with the Public Assistance Grants; identify and resolve
evaluations of each of the school’s training issues; get prepared for a well coordinated disaster response;
severe weather safety plans understand their involvement in the Multi-Agency Coordination
System; develop an understanding of public information involvement
in disaster and emergency public information and warning; and
establish new policies, procedures, and emergency management
structure.

“Disasters don’t have a

including procedures and shelter
locations. Staff also participated in
several trainings and drills with
local schools including New York
Elementary and Langston Hughes = Ruth Hughs, Mayor of Eudora, stated
Elementary. Jillian attended the “Disasters don’t have a timeline. We
Planning for Schools course witha need to be prepared.” The City of
group from USD497, Lawrence Eudora, through this workshop, was
Police, Lawrence Douglas County able to identify many successes in [E&s
Fire Medical, and First Student. their current plans and processes, and
This group continues to meet in also found some areas of improvement
order to finalize the District which they will be working on in 2014.
Emergency Operations Plan.
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As the renovation of the Emergency
Management and the Emergency
Communications  Departments
moved forward, there was a time
when the Dispatch Center needed
to be relocated due to noise. The
Mobile Command Vehicle (MCV)
was utilized as a backup for radio
communications for the main
center.

DouGLAS COUNTY PuBLIC INFORMATION OFFICERS /
JOINT INFORMATION CENTER EXERCISE

Douglas County has a unique group of public information officers
from 16 different agencies who come together to plan and prepare for
emergencies. They drafted a Public Information Officer (PIO) / Joint
Information Center (JIC) plan and had the opportunity to exercise that
plan in June. Using the plan as a guide, they went through two
different emergency scenarios and discussed how they would activate
members, assign roles and responsibilities, develop and coordinate
information to the public, and utilize several different outlets for
sharing and organizing emergency information. This group is charged
with providing the most up-to- -

date and accurate information to
internal and external partners
during incidents. This exercise was
a great success to show what this
group of professionals does really
well and areas in which they can
improve their processes.

Our MCV Mangers inspect and
drive the MCV at least once
monthly to ensure its readiness for
any emergency. They also remain
with the vehicle at all times during
activations as a resource to first
responders.

WEATHER OPERATIONS

While Douglas County was fortunate
as far as severe weather impacts, our

dedicated staff and volunteers remain

proactive and ready to respond

throughout the year to the threat of

severe spring and winter weather.

‘

JOINT AGENCY
DISASTER SIMULATION

On April 16", the Douglas County
Sheriff's Office and Lawrence-
Douglas County Fire Medical

participated in a joint agency

W disaster simulation. Volunteers,

NEW OUTDOOR WARNING SIRENS

Each year, EM staff works with Douglas County GIS to identify areas
throughout the county which meet the Outdoor Warning Siren
Placement Policy criteria for installation of an outdoor warning siren.
Two locations were identified - the entrance to East Hills Business Park
and the 600 block of E 1700 Road.

Through this project, new partnerships were built with the Lawrence
Chamber of Commerce and Kansas City Power and Light. The East Hills
siren ensures extended and/or new coverage of the Douglas County
Correctional facility, the Lawrence Community Shelter, and East Hills
Business Park. The second siren is new coverage for 100+ homes in the
area north of Baldwin City.

As a reminder, outdoor warning sirens are only one way to get warning
and notification of impending severe weather. Emergency Management

recommends that each person have more than one way to receive |

notification of emergencies. You can get weather watches, warnings,
and advisories free on your home phone, cell phone and e-mail by
signing up for IRIS. Visit https://bit.ly/IRISInfo for more information.

from EM and the community,
participated as actors.

This was a great opportunity for
responders to work alongside
each other and work through a
situation they don’t experience
often in a no-fault environment.
Funds for this exercise were
provided by an HMEP Grant
applied for and received by
Emergency Management.



https://bit.ly/IRISInfo�

INAUGURAL ACADEMY GRADUATION

Teri Smith received her certificate from Timothy Manning, Deputy Administrator,
National Preparedness and Protection, after graduating from FEMA’s National
Emergency Management Executive Academy at the Emergency Management
Institute. The training provides comprehensive and cutting-edge curriculum that
i supports the advancement of the emergency management profession at strategic
7| policy and executive leadership levels.

WINTER STORMS

Two powerful weather systems impacted Douglas County February 21-27. In total
during this period, Douglas County received 14-19 inches of snow. The second
system closed down county offices, except essential personnel, for over a day.
Emergency Management staff maintained contact with the National Weather
Service, responders, and partner agencies to provide and receive updates. Social
media was one of the ways staff was able to share this information with the
community.

UPCOMING EVENTS IN 2014

SEVERE WEATHER AWARENESS WEEK
Severe Weather Awareness Week will be observed March 4th—8th.

WEATHER 101

Weather 101 will be held at South Middle School on Tuesday, March 25th beginning at 7:00PM. This event is
free and open to the public.

DOUGLAS COUNTY SEVERE WEATHER SYMPOSIUM

The 2014 Douglas County Severe Weather Symposium will be held on Saturday, April 12 at KU Memorial
Union. For more information on the event, visit http://bit.ly/DCEMSymposium or www.facebook.com/
DCEMSevereWeatherSymposium.

MINICERT

Douglas County Emergency Management will be hosting a miniCERT program each quarter in 2014. Contact
Ryan Wolkey for more information.

NATIONAL PREPAREDNESS MONTH
National Preparedness Month will be observed in September.

11 East uith St., Unit 200
Lawrence, KS 66044

(785) 832-5259
emdept@douglas-county.com

http://www.douglas-county.com/sites/emermgmt

Follow us on Twitter: @dgcoem

T Like us on Facebook: www.facebook.com/dgcoem




