DOUGLAS COUNTY EMERGENCY MANAGEMENT

2012 ANNUAL REPORT
DISASTER AWARE. DISASTER PREPARED.

FROM THE DIRECTOR, TERI SMITH:
I am pleased to present to you the 2012 Douglas County Emergency Management Annual Report in which we
take the opportunity to report on the highlights of the year.
Thankfully in 2012 we saw less severe weather in our area! As a result, Emergency Management was able to
concentrate more heavily on plans, grant opportunities, and sponsorship of training and exercises to hone skills
and allow for an efficient response and recovery to disasters and emergencies. Additionally, we have continued
to strengthen our public education and outreach program.
I hope you will take time to review this annual report and understand the dedication and commitment from
staff, volunteers and response agencies to serve the Douglas County community through all phases of
emergency management. While we do not know what 2013 will bring, we do know that ensuring our cities and
citizens are disaster aware and disaster prepared depends on the involvement of every individual. I challenge
you to join us in 2013, and pledge to be better prepared.

MEET THE DOUGLAS COUNTY EMERGENCY MANAGEMENT STAFF
DIRECTOR, TERI SMITH
Principle advisor to the Board of County
Commissioners on emergency management
programs and operations, directs all activities
of the department, coordinates grants and
manages the countywide exercise program.

ASSISTANT DIRECTOR, JILLIAN RODRIGUE
Responsible for emergency management
operations, preparing and presenting public
education programs, Skywarn and ACT
volunteer groups, and assumes duties of the
Director in her absence.

PLANNER, SHEILA MEGGISON

DUTY OFFICERS:
BOB NEWTON, MARK CAIRNS, & KATE DINNEEN
Provide timely and coordinated response and
recovery activities for emergencies or incidents
(hazardous materials incidents, severe weather,
etc.) which occur after hours as well as assist in
coordination and planning efforts during planned
events and training exercises.

Updates the County’s emergency plans,
reviews outside agencies’ emergency plans,
and oversees the Community Emergency
Response Team (CERT) program. This is a
grant funded position.

ADMINISTRATIVE SECRETARY, CINDY SCHMIDT
MOBILE COMMAND VEHICLE MANAGERS:
Completes advanced secretarial and
administrative work, schedules use of the
DOUG RHOADS AND WILL SHOCKLEY
EOCs, compiles grant documentation, and Deploy the Mobile Command Vehicle (MCV) during
coordinates and assists staff with special emergencies and training efforts and ensure the
projects. This is a grant funded position.
operational readiness of the MCV.

STAFF ACCOMPLISHMENTS:
Director, Teri Smith, was elected Region VII President of the International Association of Emergency Management
(IAEM). Assistant Director, Jillian Rodrigue, was elected Northeast Kansas Area Vice President of the Kansas
Emergency Management Association (KEMA).
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WHAT IS EMERGENCY MANAGEMENT?
Douglas County is subject to a number of potential natural and man‐made disasters such as
tornadoes, drought, hazardous materials incidents, and more. It’s the responsibility of this
department to ensure proper means exist not only for government, private entities and response
agencies; but also individuals to be able to plan, prepare, respond to and recover from any
emergency or disaster.
Emergency Management Staff continuously strive to meet this goal each year along with taking
away lessons learned from incidents, exercises, and trainings which occur throughout the year. In
2012, staff attended 153 planning and coordination meetings; provided 48 tours, presentations,
and building walk‐throughs; activated the EOC, EMOC, and MCV 36 times; conducted 35 media
interviews, coordinated or participated in 23 exercises and events; and sponsored 10 countywide
trainings.
Emergency Management staff is available 24 hours a day for response to or coordination of
emergencies, disasters, and planned events. We are also available to provide presentations and
trainings on a variety of subjects.

EMERGENCIES HAPPEN.
COULD YOU RECOVER?
Impacts from Hurricane Sandy,
snowstorms, water main breaks
and tornadoes are a reminder
that in order to recover from an
emergency or disaster we must
actively plan to recover. Now is
a great time to review or
develop your own Continuity of
Operations Plan (COOP). This
plan lays out how you will
continue delivering essential
services during an interruption
of normal business activities
whether this impacts only your
business, your block or the
community as a whole.
EM Staff have been working to
review and update our internal
COOP and encourage you to
take steps now to ensure you
can recover when an emergency
strikes. Need help? EM Staff are
available to assist with your
COOP planning needs! Contact
us today to begin!

2012 EMERGENCY MANAGEMENT FUNDING SOURCES

Departmental Budget

$85,750.00
$4,020.00

$172,888.00

Hazardous Materials
Emergency Preparedness
Grant (HMEP)
Citizen Corps Grant

$90,300.00

Emergency Management
Performance Grant (EMPG)

Grant Funds: 51 %

County Funds: 49%

Return on Investment: $1.04

Douglas County Emergency Management receives funds from Douglas County,
as well as, applies for grants from state and federal partners. In 2012, DCEM
was awarded $180,070.00 in grant funds. When combined with County
resources, the department has a return on investment of $1.04. Funding was
used to review and complete local plans; provide training and exercises for
internal and external partners; conduct multiple preparedness outreach
efforts; support local agencies through the EOC, EMOC, and MCV; and fulfill
yearly statutory requirements.
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DISASTER AWARE AND DISASTER PREPARED: COMMUNITY OUTREACH AND EDUCATION
3RD ANNUAL PURSUIT TO PREPAREDNESS CAMPAIGN
Douglas County Emergency Management gave out 150 preparedness kits to 3rd
graders at Baldwin Elementary School during its 3rd Annual Pursuit to Preparedness
Campaign. Partnerships with local businesses and organizations made the event a
continued success!

WEATHER 101
Severe weather can strike at any time! To assist residents in getting prepared for
severe weather, Emergency Management hosts Weather 101, a free event offered
annually in which individuals can obtain a basic understanding of severe
thunderstorm development and identification of important features as well as ways
to stay safe during severe weather. The presentation was given by the National
Weather Service with refreshments provided by Paul Davis Restoration. In 2012,
over 100 individuals joined emergency management staff and volunteers in getting
prepared for severe weather at South Middle School.

DOUGLAS COUNTY SEVERE WEATHER SYMPOSIUM
On March 10th, Emergency Management hosted its 12th Annual Severe Weather
Symposium at South Middle School. Over 180 individuals participated in the event
which is designed to expand one’s knowledge in advanced storm spotting topics.
Presentation topics included tornado myths; both a television meteorologist’s and
the NWS’s perspective on covering the May 22, 2011, severe weather outbreak;
historic perspectives and challenges for the future following the record breaking
2011 tornado season; impact based warnings and thunderstorm morphology; and
challenges for storm spotters.

CALL NOTIFICATION SYSTEM, IRIS, OPENED TO THE PUBLIC
On April 12, 2012, Douglas County Emergency Management announced an
additional means of public warning and notification of severe weather and other
hazards in Douglas County. The Douglas County Commission at its April 11 meeting
authorized making the system available for public sign‐up. Local residents are invited
to register individually for severe weather watches and warnings issued by the
Topeka National Weather Service to be delivered by voice message to their landline
or cellular telephone, by text message, and by e‐mail. The service will be provided
without charge to county residents as IRIS (Immediate Response Information
System) is currently funded through a Northeast Region Homeland Security Council
grant. The system also has the capability of providing other health and safety
information during disasters or other emergencies to subscribers within a specific
geographical area. For more information and to register for IRIS visit: bit.ly/IRIS_Info.

WEATHER RADIO PROGRAMMING EVENTS
Emergency Management staff and volunteers spent three Saturdays in April and May
assisting residents at Hy‐Vee, Orscheln Farm & Home and Dillons with programming
of weather radios and getting signed up in IRIS.
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EMERGENCY MANAGEMENT VOLUNTEERS
When a disaster strikes, volunteers are a vital resource which represent the
compassionate face that brings comfort to disaster survivors and provides for their
immediate needs. Emergency Management volunteers gave over 1,670 hours in
support of training and outreach efforts.

AUXILIARY COMMUNICATIONS TEAM (ACT) UPDATES
ACT continues to enhance their skills during weekly nets as well as participating in
multiple disaster exercises in partnership with Lawrence Memorial Hospital. Weekly
nets help members reinforce traditional net protocols; whereas, disaster exercises
use potential disaster scenarios to test specific practices in order to ensure readiness
to respond to and recovery from emergencies.

COMMUNITY EMERGENCY RESPONSE TEAM (CERT) & MINI‐CERT UPDATES
The spring CERT class was held at the Nazarene Church and had 15 graduates. The
final exercise was a tornado touchdown on the football field. The fall CERT class was
the first weekend CERT class in Douglas County. It was held at the Mustard Seed
Church and graduated 16. The final scenario was a tornado and explosion with fire.
mini‐CERT, a modified CERT course geared toward vulnerable populations, was held
at Babcock Place and graduated eight people.

SKYWARN UPDATES
While Douglas County was fortunate to miss most of the severe weather which
moved through the state in 2012, Skywarn members activated several times including
February 28th when an EF0 tornado touched down in southern Douglas County.

NATIONAL PREPAREDNESS MONTH (NPM)—SEPTEMBER 2012
TAKE THE PLEDGE TO PREPARE—A SOCIAL MEDIA OUTREACH CAMPAIGN
Throughout the month of September, Emergency Management Staff and Volunteers
took the Pledge to Prepare challenge by setting one preparedness goal and taking a
picture of themselves with or doing their pledge. These pledges were posted on
DCEM’s social media sites as a different approach to encouraging preparedness
throughout the community.

© Austin Falley

SOCIAL MEDIA CLUB OF LAWRENCE AT THE EOC
On September 19th, DCEM hosted the weekly meeting of the Social Media Club of
Lawrence. We discussed social media use in emergency management before, during
and after emergencies.

PREPAREDNESS FAIR
On Sept. 29th, EM hosted the Douglas County Preparedness
Fair. Over 100 individuals came to learn about preparedness
and walked away with the start of their own preparedness
kit! Our "THANKS" to our volunteers and agencies who
participated in the event and donated kit items. Over 40
participants took the Pledge to Prepare challenge and posted
their pledges with our staff and volunteer pledges.
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GAME DAY INCIDENT SUPPORT

LEPC RECOGNIZED FOR OUSTANDING SUPPORT

DCEM Staff continues to participate in game
day incident management during KU’s home
football games. With severe weather possible
during the October 13th game, representatives
from KU Athletics were invited to participate in
the NWS Topeka’s webinar at the Douglas
County EOC. Following the webinar, NWS
Topeka, DCEM, KU Public Safety, and KU
Athletics met to discuss plans and operations
for the game. The Warning Coordination
Meteorologist from the NWS Topeka attended
the game to provide decision support services
to officials who ensured the safety of the fans,
officials, student‐athletes, and team personnel.
While no severe weather affected the area,
lightning caused a 1 hour and 19 minute delay
during the game.

The Kansas Emergency Management Association recognized the
Douglas County Local Emergency Planning Committee (LEPC) for
Outstanding Support of Emergency Management. The LEPC is an
active group with 42 members from private, public, and non‐
profit organizations who come together to ensure Douglas County
cities and citizens are disaster aware and disaster prepared. This
group is involved with reviewing local plans, participating in
exercises, and supporting the efforts of our department. Within
their own agencies, they work
to strengthen preparedness and
response plans. They support
EM’s mission by participating in
preparedness events, speaking
on our behalf to local officials,
and sharing their expertise
during events and disasters.

NCAA CHAMPIONSHIP SUPPORT

REGIONAL MOCK DISASTER EXERCISE

Once again, the KU men’s basketball team
advanced to the NCAA National Championship
Game! This can pose challenges to local
agencies as more individuals celebrate in
Downtown Lawrence. EM Staff monitored
operations during the Elite Eight game and
fully opened our Emergency Operations Center
for the Final Four and National Championship
games to support the event operations of the
Lawrence Police Department. DCEM hosted
meetings to facilitate coordination and
planning efforts before and throughout the
Jayhawks NCAA Tournament run. Staff also
assisted with the after action process to
highlight successes and areas of improvement
in preparation for the next NCAA tournament
run.

Emergency Management received a Hazardous Materials
Emergency Preparedness (HMEP) Grant of $79,800 to provide for
the design and facilitation of a regional disaster exercise.
Operation Luminous Sunflower was conducted on July 17th. Over
400 individuals from 10 counties in NE Kansas, including Douglas
County, participated at varying levels in this mock disaster to test
plans and procedures for responding to a hazardous materials
(HazMat) incident which required response coordination among
emergency management, hospitals, health departments, non‐
profit organizations, and first responders throughout the region.
Douglas County agencies tested new and updated protocols
identified and established after the countywide 2010 HazMat
exercise. Actors were utilized at the incident site for HazMat
teams and at LMH to assist with the realism of the exercise.
Emergency Management activated the Emergency Operations
Center (EOC) for coordination
and the Joint Information
Center (JIC) to test public
information. Exercises provide
participants an opportunity to
evaluate their plans to ensure
the most effective and efficient
response to an emergency.

NEW SCHOOL SAFEROOM

Douglas County, on behalf of Bishop Seabury
Academy, applied for and received a saferoom
grant from FEMA. Emergency Management is
the grant administrator and is responsible for
submitting all requests for reimbursements on
behalf of Bishop Seabury Academy.
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FEBRUARY 28TH EF-0 TORNADO
On the evening of February 28th a line of severe thunderstorms
passed through Douglas County. Skywarn and ACT volunteers
were activated to monitor conditions around the County. At
10:11PM, the National Weather Service in Topeka issued a
Tornado Warning for Southern Douglas County. The outdoor
warnings sirens were sounded several times until the storm no
longer posed a tornadic threat to the area. Initially, Emergency
Management did not receive any damage reports. The following
morning, NWS Topeka requested a survey of the area within the
Tornado Warning as radar demonstrated strong rotation. Staff
surveyed and found damage which was classified as an EF‐0
tornado. The approximate path of the EF‐0 tornado started 3
miles South of Globe in Northern Franklin County, then continued
to 1.5 miles South of Worden. Several barns were damaged or
destroyed, and numerous trees
were uprooted. To assist
Emergency Management with
damage assessments, please
contact us at 785‐832‐5259 to
report any damage you receive
due to severe weather.

DROUGHT CONDITIONS AND BURN BANS
Dry conditions were persistent throughout Kansas and Douglas
County this year leading to an extreme drought. Emergency
Management monitored the worsening conditions utilizing the
Rangeland Fire Index (RFI) issued by the NWS Topeka and fire calls
and concerns from the local fire chiefs. While a burn ban was not
declared over the July 4th weekend, dry conditions prompted the
Douglas County Commission to request EM Staff to develop a
fireworks and safety flyer to be handed out and posted at all
fireworks stands in the County. The lack of rainfall continued and
on July 25th, EM staff called each of the fire chiefs to determine
their desire and need for a burn ban. A majority were in favor of
the ban, and EM staff brought the request before the Douglas
County Commission who implemented the burn ban. Typically, a
burn ban is in place for 7 days or can be lifted when conditions
change and warrant. Weekly, EM Staff called each fire chief and
briefed the County Commission on conditions. The burn ban was
lifted September 14th.

AUTOMATED STREAM GAUGE INSTALLED
As drought conditions continue across the
area, new equipment has been installed to
aid in the verification and forecasting of
Kansas River heights and flow. Emergency
Management, in partnership with USGS
Kansas Water Science Center, KU Athletics,
and the City of Lawrence, has replaced the
manual stream gauge on the Kansas River at
Lawrence with two stage sensors (one
upstream of the Kaw River bridge and one
downstream of the old outlet mall). With the
new stage sensors, river heights and flow
rates are automatically sent to the River
Forecast Center (RFC) in Kansas City and
National Weather Service (NWS) Topeka
every five minutes! Information from these
new sensors can be found online at (http://
bit.ly/KawRiver).
Prior to the automated gauges, EM Staff
ventured out on the bridge weekly and more
often during heavy rains and potential flood
events to record the height of the Kansas
River. This information was then phoned in to
the NWS Topeka and faxed to local agencies.
The manual stream gauge was installed after
the 1993 Flood.
The new sensors are a more timely and
effective way to collect and share crucial river
information.

Above: The Kansas River at Lawrence downstream
of Bowersock Dam on August 23rd.
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SOCIAL MEDIA IN EMERGENCY MANAGEMENT
Douglas County Emergency Management uses social media before, during, and after emergencies to connect with
individuals, businesses, and other entities in Douglas County and surrounding areas. Preparedness pictures, tips,
stories, and examples are shared in an effort to encourage a disaster aware and disaster prepared community.
When severe weather strikes or threatens the area, you can count on our Facebook and Twitter pages to have
severe weather information and tips to keep yourself or your family safe. We utilize social media during these and
similar events to maintain an awareness of what’s happening throughout the community we serve.

UPCOMING EVENTS:
SPRING CERT:
The spring CERT course will be offered April 26th—28th in Lecompton, Kansas. This is a weekend class which is free
and open to the public.

WEATHER 101:
Weather 101 will be hosted on February 21st at 7PM at South Middle School.

SEVERE WEATHER SYMPOSIUM:
The Severe Weather Symposium will be held on March 9th at KU Memorial Union. For more information on the
event, visit (http://bit.ly/DCEMSymposium) or www.facebook.com/DCEMSevereWeatherSymposium.

DOUGLAS COUNTY EMERGENCY MANAGEMENT
111 East 11th St., Unit 200
Lawrence, KS 66044
(785) 832‐5259
emdept@douglas‐county.com
http://www.douglas‐county.com/sites/emermgmt
Follow us on Twitter: @dgcoem
Like us on Facebook: www.facebook.com/dgcoem

