
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Douglas County Mission: 
To provide for the safety and well being of the citizens of Douglas County through the 
professional and efficient delivery of essential public services in response to the needs of 
Douglas County Citizens.  To accomplish our mission we will: 
  

 Practice responsive, effective governance; 

 Be unrelenting in our efforts to improve service quality, cost and effectiveness; 

 Create and maintain effective partnerships; 

 Value diversity in the organization and community; 

 Be accountable to citizens and each other for our actions; and 

 Uphold professional and ethical standards. 

  

 

Core Services of the County 

 Public Safety 

 Infrastructure 

 Judiciary 

 Community Support 

 Land Records Administration 

 Elections and Tax Administration 

  

GOALS: 
  

 Continue to administer county finances in 

accordance with sound fiscal policies 

adopted by the commission. 

  

 Preservation of county core functions. 

  

 Continue to improve the newly enacted 

performance measure program designed 

to enhance organizational effectiveness 

and efficiency. 

  

 Evaluate fees and charges to responsibly 

recover the cost of providing service. 

  

 Maintain strong reserves for funds. 

  

 Provide and maintain adequate 

infrastructure. 

  

 Use one-time revenues for one-time costs. 

  

 Continue to promote positive economic 

growth in Douglas County. 

  

 

Demographics: 

Population:  112,211 
 
Number of County Employees:  325 
 

Facilities: 
Douglas County Court House 
 1100 Massachusetts 
 
Douglas County Jail 
 3601 East 25

th
 Street 

 
Judicial and Law Enforcement Center 
 111 East 11

th 

 
Public Works-Administration 
 1242 Massachusetts 
 
Public Works-Operations 
 711 East 23

rd
 

 
Youth Services 
 330 NE Industrial Lane 
 
Douglas County Fairgrounds 
 2110 Harper Street 
 
Satellite Offices: 
 
County Treasurer/Zoning 
 2108 W 27

th
 Suite I 

 
County Treasurer 
 3000 West 6

th
 Street 

 
 

www.douglas-county.com 

 

2014 Douglas County, KS 

Budget Overview 

1100 Massachusetts 

Lawrence, KS 66044 

Community Support

Economic 
Development

Conservation & 
Sustainability

Core Services

Douglas County operates under a three-member elected 

commission form of government.  Created in 1855 by Territorial 

Statute Chapter 30, Section 6. 



 

 

Changes by Commission: 
Agencies: 
♦ Freedom’s Frontier National Heritage—increased 
funding by $10,000 for part-time position. 
♦ Health Department—increased by $20,470 to cover 
reduced support from Ks Dept of Health. 
♦ Independence Inc—provide an extra $25,000 for one 
year to replace lost revenues. 
♦ Lawrence Community Shelter—increased by $35,000 
funds a portion of the cost for additional positions and 
health insurance 
♦ The Shelter Inc.—increased by $44,102 to cover cuts 
by the State for their Specialized Case Management 
Program.  Commission want to review this before the 
funding is given. 
♦ The Shelter Inc.—increased by $70,700 to cover 
change in staffing requirements.  
♦ Added two new agencies:  $15,000 to Douglas County 
Dental Clinic and $60,000 to Heartland Community 
Clinic. 
♦ Included $10,000 in 2013 to Baldwin Senior Wheels, a 
one-time appropriation to cover a portion of the cost to 
replace their van. 
Departments: 
♦ 4 F.T.E. dispatchers added to Emergency 
Communication Center.  The City of Lawrence pays 66% 
of this cost. 
♦ Includes 1.0% for merit and 1.0% for cola. 
♦ Added $75,000 in 2013 to complete a salary study. 
♦ Added 2.5%-$456,250 to implement salary study. 
Other items: 
♦ Increased the transfer from General Fund to Capital 
Improvement Fund by $561,977 to get back to 
transferring 4.00 mills each year. 
♦ Included $130,000 to cover possible loss of grants for 
District Attorney, Emergency Management and 
Community Corrections.  

General Government Public Safety
Administration Ambulance
Administrative Services Coroner
Appraiser District Attorney
Commissioners Emergency Communication
County Clerk Emergency Management
Countywide Emergency Telephone
Election First Responders
Fairgrounds Sheriff
Geographic Information Youth Services
Information Technology
Maintenance Public Works
Motor Vehicle Operations Fleet Operations
Register of Deeds Noxious Weeds
Special Building Parks
Special Parks Public Works
Sustainabil ity Management
Treasurer Infrastructure
Util ities CIP Transfer
Zoning CIP Sales Tax Transfer

Debt Court Services
Bond & Interest Court Operating
Local County Sales Tax Court Trustee

Economic Development
Bioscience
Economic Development Initiative
Lawrence Dg Co Planning

2014 Budget Expenditures by Function
Public Safety 19,163,068 26.92%
Employee Benefits 9,826,648 13.80%
General Government 9,855,323 13.84%
Public Works 7,819,490 10.98%
Infrastructure 7,615,457 10.70%
Community Agency Support 6,903,898 9.70%
Debt 5,692,277 8.00%
Court Services 3,046,506 4.28%
Economic Development 940,691 1.32%
Heritage Conservation 325,000 0.46%

Total 71,188,358

2014 Budget Revenues by Major Categories

AdValorem Tax 41,915,019 64.97%
Fund Balance 3,682,373 5.71%
Charge for Services 4,700,667 7.29%
County Sales Tax 5,837,800 9.05%
Vehicle Tax 3,506,730 5.44%
Fund Transfers 483,656 0.75%
Gasoline Tax SPCC 1,650,000 2.56%
Mortgage Registration Fees 1,885,000 2.92%
Delinquent Tax 679,000 1.05%
Interest Earned 170,640 0.26%

Total 64,510,885

2014 Budget Expenditures by Major Categories

Personnel 30,724,509 43.46%
Agencies & City of Lawrence 11,090,208 15.69%
Fund Transfers 9,809,139 13.88%
Contractual 8,510,940 12.04%
Debt Payments 5,769,766 8.16%
Commodities 3,712,233 5.25%
Economic Develop & 
Heritage Conservation & 
Bioscience 1,016,540 1.44%
Capital Outlay 739,639 1.05%
Miscellaneous 396,900 0.56%
Reimbursements (1,079,653) -1.53%

70,690,221
non-appropriated for all funds 498,138

Total 71,188,359

2014 Budget

2013 
Estimated 

Budget
General Fund

Administrator 264,483 259,297
Administrative Services 1,433,751 958,514
Agencies County Funded 6,488,860 6,226,085
Appraiser 633,694 621,634
CIP Projects - Capital Improv 4,561,977 4,075,270
Commissioners 523,482 519,695
Community Service Work Prg 24,515 24,280
Coroner 168,250 163,250
County Clerk 352,972 338,872
Countywide 799,305 790,498
Court Operating 1,032,854 1,000,379
Court Trustee 416,301 414,310
District Attorney 1,597,351 1,565,943
Elections 392,942 362,215
Emergency Commu Center 476,644 430,211
Emergency Management 223,444 214,802
Fairgrounds 187,334 187,158
Fairgrounds Arena 0 0
First Responders 55,300 68,600
Fleet Operations 1,385,101 1,308,352
Geographic Info System 171,029 165,109
Heritage Conservation 325,000 325,000
Information Technology 1,282,588 1,219,082
Maintenance 479,784 458,085
Noxious Weeds 306,973 294,176
Parks 195,517 191,050
Register of Deeds 242,739 236,331
Shared Costs & Transfers 4,170,179 4,140,808
Sheriff 4,583,941 4,422,889
Sheriff Clinton Lake Patrol 45,470 45,165
Sheriff Inmate 60,000 60,000
Sheriff Jail 5,897,847 5,555,381
Sheriff Reentry Management 168,861 163,428
Sheriff Underwater Recovery 16,500 16,500
Sustainability Management 46,323 45,156
Treasurer 262,706 248,064
Utility Communication Equip Mnt 52,100 39,500
Utility Electric Gas Water 893,656 862,502
Utility Telephone 164,300 179,740
Zoning 314,398 261,249

Total General 40,698,471 38,458,580

2014 Budget

2013 
Estimated 

Budget
Ambulance 4,918,216 4,929,009
Bond & Interest Fund 766,060 491,878
Emergency Cell Phone 0 0
Emergency Telephone 850,043 612,500
Employee Benefits 9,250,488 8,949,402
Local County Sales Tax 5,003,706 2,582,920
Motor Vehicle Operations 757,000 697,544
Road & Bridge 5,873,377 5,694,551
Special Alcohol Programs 31,116 23,145
Special Building 649,233 100,000
Special Liability 199,286 150,000
Special Parks & Recreation 35,609 100,000
Youth Services 1,657,615 1,602,845
Total 70,690,220 64,392,374
non-appropriated for all funds 498,137

71,188,357

2013 Mill Levy for 2014 Budget
General 23.786
Ambulance 2.551
Bond and Interest 0.000
Employee Benefits 6.653
Road and Bridge 3.101
Special Building 0.052
Special Liabil ity 0.116
Youth Services 0.893
Total 37.152

Assessed Valuation 1,156,385,660


